
SP25  01/15/2025

We’re here to help
its.sdsu.edu

ITS Support
its.sdsu.edu/support
619.594.5691

CONTACT:

ITS Faculty Fellow:

Katie Hughes
khughes@sdsu.edu
619.594.6515

Instructional Designer Lead:

Andrea Saltzman Martin
saltzman@sdsu.edu
619.594.0943

ITS Senior Director:
Sean Hauze, Ph.D.
shauze@sdsu.edu
619.594.1348

Course Design Institute: CDI

The Course Design Institute (CDI) provides opportunities for faculty to work with peers 
from different disciplines to design and develop fully online courses. Collaborating with 
colleagues outside their usual departmental circles as they develop their courses, the 
focus is on pedagogy, with a major emphasis on interaction and student engagement.

Faculty participate in weekly CDI group meetings to discuss their plans for their  
online courses. Group meetings highlight fundamental pedagogical principles of 
exemplary course design, along with hands-on training with technological tools to put 
these principles into action.  Further support is provided via one-on-one consultations 
with ITS instructional designers, ITS Faculty Fellows, and other ITS partners, including 
the SDSU Library. 

The CDI uses the Quality Learning and Teaching (QLT) rubric (https://ocs.calstate.
edu/rubrics/qlt) as the framework to assist faculty in the development of high-quality, 
engaging online courses. The QLT rubric emphasizes assessment, instructional 
materials, student interaction, facilitation, learner support, accessibility and universal 
design, and mobile readiness. The CDI reinforces these aspects through a training 
course in Canvas, where faculty benefit from hands-on experience as a student in 
an online learning environment.  This Canvas course also serves as a repository for 
examples of best practices in online teaching and learning, providing models for  
faculty as they design their own online courses.

The CDI has been the incubator for the development of over  
200 fully online courses since its inception in 2008, and was  
a major contributor to a significant milestone achieved at  
SDSU during the 2019 Summer Session with the enrollment  
of more than 10,000 students in fully online courses. CDI information
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